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the landscape

trustee interests | understanding responsibilities | success factors
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the landscape

u.s. model | u.k. model | fundraising matters
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high performance

eyes on | hands off | alignment | vision
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expectations

setting example | understanding development | adding value

IDPE 2019 Annual Conference



: WG

'

3 - « ol

-

Investment

alignment | screening | trust-building | meaning | stewardship
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no iInvestment

friction | inconsistencies | criticism | demand for self-assessment
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overinvolvement

understanding | clear direction | staff support | graceful removal
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discussion and

questions
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