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How to…

Make your 
creative consultancy 

work for you
(in ten questions)
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Ten questions…

#1: What’s this all about?  
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+

Ten years…
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+



IDPE 2019 Annual Conference

Joined up thinking…

Joined-up Thinking



#2: What am I trying 
to achieve?  
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Ten questions…



Task or solution?



#3: Do I need a consultant?  
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Ten questions…





Known knowns
Known unknowns

Unknown unknowns



#4: What am I looking for?
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Ten questions…



Finding a good one



Conversation
Commitment &

Credibility



#5: What next?
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Ten questions…



Immersion
(AKA Sheep Dip!)



#6: How do I get the brief right?
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Ten questions…



No to decoration
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#6: How do I get the most 
out of the relationship?

Ten questions…



Communication
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#7: What can I expect from 
my consultant?

Ten questions…





Differential
Impact

Memorability



So what!



So what!03 : 30 : 03



Gulliver's Threads
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#8: What does success look like?

Ten questions…



Sharper tools



Wow factor



Keeping them all spinning
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#9: Where do I go from here?

Ten questions…



Wow factorStart the conversation
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#10: What have I learned?

Ten questions…



What am I trying 
to achieve?  
In summary



1. Embrace the unknowns



2. Never employ 
a consultant you 
have never met 



3. Get out there
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Thank you

Answered?


