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] What's this all about then?

1. IDS, alumni and me

=

Our approach and model of engagement (or
Theory of Change)

The good and the bad and the ugly

How is it done?

Friends, volunteers, content, events and positivity
What about the impact?

A

Discussion
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] Who am I?

* Alumni Relations Officer since February this year

4 A ,.\\‘— 3 \' AR
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* Background in human resources and insurance

% A balance of offers and asks

o

* Creating spaces for meaningful connections
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| What is an 'IDS’?

AP

The Institute of
Development Studies
(IDS) is a global
research and learning
organisation for
equitable and
sustainable change

=

University of Sussex
supports and
accredits our

Masters and PhD
research
programme
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Established in
1966, teaching
started 1967

@ Institute of
Development Studies

11

Currently offer 8
different Masters
courses and PhD,
with around 300
students per year

o

c
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@ Institute of )
Development Studies

| IDS Alumni Network

3,398 postgrad alumni in 106
countries |

29 ambassadors

52 online ‘featured m.entors’
1 advisory committee

1 alumni relations officer
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@Bﬁféﬁrﬁim Studies
| Brief History of Alumni Relations at IDS

* Alumni Association to IDS 2013

* 2013-2015 engagement focus was fundraising

* Partnerships & Alumni Office from 2015

* 2015- engagement focus is communication (online alumni network)

y

v f
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| Approach and Model of Engagement

Pay it forward approach

Linear Model of Engagement

INPUTS ACTIVITIES  OUTPUTS OUTCOMES  IMPACTS
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I Alternative MOdEIS Of Engagement Development Studies

i.e. AAA and Matrix

from CASE Engaging for Excellence.: Generating Alumni Support for Higher Education 2018 (30 Oct 2018)

A
Affinity (and Engagement)

Potential
n o

Impact

Action (and Impact) Activity (and Operations)

v

Engagement
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IDS ALUMNL... th. good

ge—
-

“a pack of blessings

lights . ,1‘\ 4
upon thy b#(
'

2) CONCENTRATED: around a ¢

1) SMALL: 3,500

3) CONTROLLED: a one-person
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| IDS ALUMNL... the bad

1. DISPERSED: globally (over 100 countries!)

2. COMPETITIVE: competing networks in a small world

PHENOMENAL COSMIC POWERS!

3. TINY ALUMNI TEAM: me
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| IDS ALUMNLI... the ugly

1. Small and dispersed
2. Concentrated and competitive

3. Controlled and alone
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] How is it done?

Friends

Alumni Network
Volunteers Institute of

Development Studies !

Home Get Involved News Careers & Mentoring Network Support us Events Clubs Photos Resources ‘}
Content |
u < .

Events Welceme to the IDS Alumni Website

Stay connected, get involved and change lives with your alumni community

Join an online community only available to IDS alumniand students

Positivity

Join now

I s— .
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] How is it done?

Internal Resources

% Communications team

% Teaching team

% Strategic Leadership Group
% Researchers
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@ Institute of )
Development Studies

How is it done? Volunteers

27 Alumni Ambassadors
‘ Alumni Advisory Committee

15 strategic locations

inland

Who are the current members of the Alumni Advisory
Committee?

Esther McIntosh (MAGov01)
Sarabe Chan (MAPov09)
Andrea Papan (MA13)
Milasoa Cherel Robson (DPhil08)
Alumni Ambassadors
Nkoyo Toyo (MAGov01)
Ahmed Jilani (MADev04)
Linda Waldman IDS Director of Teaching & Research Fellow

AI u m n i Ad Vi SO ry CO m m ittee Keetie Roelen IDS Research Fellow & Co-Director of the Centre for Social Protection

Seife Ayele IDS Research Fellow

Featured Mentors

Club Managers 35 Club Managers
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| How is it done? Content

Curated - Social media - Regular newsletters

Home Get Involved News

Get Involved > Perspectives, Provocations & Initiatives

-

Why does development studies
matter to journalism?

IDS student Ying Yu Chen (MADev12) tells why, for
her, in order to be a journalist focusing on global
issues you should consider studying development.
More...

Alumni Network

Institute of

Development Studies

Careers & Mentoring Network Support us

Listen to girls: Making social
protection work for girls and young
women at CSW 63

After experiencing CSW63 IDS student Amy Quinn-

Graham (MAGen31) challenges policymakers to
include young women in their process, even if that
means di... More...

Events Photos Resources

(“Digital”) + (“Disruption”) +
(“Development”)>

IDS student Rebecca Webb (MADev12) tells us how
studying at IDS has shown her how digital disruption
could help reduce inequalities, accelerate sustai...
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Communications

MASS EMAILS

EMAIL TEMPLATES
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INSTITI.ll}TKE OF DEVELOPMENT STUDIES ALUMNI elle Gruickshank

N ETWU y;:n Payment Admin
Admin Portal

DASHBOARD ~ SETTINGS  RECORDS ~ COMNTENT R 3 DOCS  FUNDRAISING  RE IMPORT ~ SUP

ﬂ Read the support guide for sending m

Device

SYSTEM EMAILS 1DS Alumni in the news and in the blogs

LETTER TEM

of The Gambila

Aditi Bhongari (MADev08) stood for election to the local council (Brighton &
Hove) for the Green Party and narrowly missed cut on being a councillor
Check oul lla Reddy's (MADev12) new blog

It was great lo see Mathilde Gingembre (PHD12) and Matteo Caravani
(DPhil1) back at IDS as p i as part of a PASTRES series
IDS also recently saw the return of Sushma Kotagiri (MAGen19) and
Enrique Bautista-Villsgas (MP02)

This month's Between-The-Lines podcast features Hilary Cottam

(MP15) talking about her Radical Help book.

Have some news o share? Please get in touch alumni@ids ac uk

nass emails
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professionals in education



@ Institute of )
Development Studies

| How is it done? Events

Institutional and side events
Casual dinner and drinks budget
Alumni Fund
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How is it done? Positivity

Be kind to yourself, let it go!
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s ...
What about the impact?

v Lead a network of critically thinking, people focused
development practice and policy

v New research, KIP, and teaching partnerships

+ Platform for a diversity of views on international development
issues

+ Influencing opportunities in countries, institutions and
governments

+ New students
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