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➢ Independent school for boys
➢ 930 pupils aged 10-18
➢ Founded in 1442
➢ Situated opposite Tate Modern on the 

steps of St Paul’s
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The good: 

➢ Leadership

➢ Ambition & Vision

➢ Expectation

The bad:

➢ Database/Data

➢ Alumni Tourism

➢ Systems/Processes/Procedures
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➢ Why invest in Alumni Relations? 

➢ What does success look like?

➢ It’s a profession!
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Head

Director of Development 
and Alumni Relations

Alumni and Parent 
Engagement Officer

Individual Giving Manager 
Development Officer 

(Research, Data and Gift 
Processing) 
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➢ Data
➢ Systems, processes and 

procedures
➢ Culture
➢ Understanding motivation and 

the value proposition
➢ Integrating fundraising and 

alumni relations
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The John Carpenter Club
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➢ Segmentation
➢ Communication
➢ Events
➢ Key champions within teaching faculty
➢ Demonstrating value
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➢ Networking breakfasts
➢ Reunions
➢ Sports meetups
➢ Pub gatherings
➢ JCC Dinner
➢ LGBTQ Alumni Group
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➢ Data

➢ Supporter journey

➢ Alumni survey

➢ Proposition development

➢ Testing, testing, testing…

➢ Raising money…
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• Established 1900
• 8000 alumni 
• Biennial annual drinks and dinner
• Annual alumni magazine
• Committee 
• Funded by levy on school fees
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Engagement Strategy

• Data
• Staff
• Events
• Communications
• Activities
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•Social
•Educational
•Vocational



IDPE 2019 Annual Conference

Outcomes
• Professional Networks

• Creative Industries
• Finance
• Health & Biomedical
• Insurance
• Law
• Property

• Geographical Networks
• Cambridge
• Hong Kong
• New York/San Diego
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Outcomes
• Emails 4450
• Addresses  5600
• LinkedIn    1945
• Facebook   2311
• Graduway 447
• Annual events average 20
• Unique number of annual 

event attendees 228
• Number of people attended 

Network events 597
• % of alumni engaged 73.3%
• Three event hosts are now Governors
• Soft approach to potential donors
• OFs and parents have engaged in careers & 

professional guidance

• £5.3M DONATED/£400k PLEDGED
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• Joined in November 2013 - in at the deep end!
• Dedicated calendar of events in 2014
• Engagement of whole school community

Highlights 
• Alumni Dinner at Middle Temple Hall, London
• School Service at St Paul’s Cathedral
• Visit by HM The Queen and Duke of Edinburgh
• Family Pageant day at Felsted 



Events 

• High level of engaged alumni in 450 anniversary year

• “Don’t keep doing the same thing year after year”

• Introduced targeted events for different age groups

Helpful factors to consider for engaging activities:

• Affordability

• Appeal of Host / Guest of Honour 

• Exclusive venue in good location

• Guest List (Are my friends attending? Benefits for me?)

#Oops 

HSBC Rugby 7s Tournament at Twickenham. Alumni went 
with their friends independently. Tickets unsold @ £40pp.

IDPE 2019 Annual Conference



IDPE 2019 Annual Conference

Communications
• Modernise online communications 

• Introduced colour e-newsletter and emails 

• Delivered to 4,450 emails. Opened by 48% 
on average

• Reports - view popular stories and clickable 
link statistics

• Friends reconnected after reading 
newsletter article  

• Adapt news focus for community and see 
what works 

• Use social media channels to find engaging 
stories
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Alumni Magazine 

• Refreshed alumni magazine design in 
2015

• Central theme for each publication

• In-depth features and interviews 

• ‘Faces & Places’ / ‘Noted & Quoted’ 
news sections

• Introduced alumni contributors and 
guest editors

• Significant investment in terms of money 
and time

• New ideas – biodegradable potato starch 
wrapper #plasticfree
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Alumni Survey – Have Your Say

Ask what people want to help shape your strategy

Outcomes

• The OF Society Committee should be more 
reflective of the wider alumni community

• The structure and rules of the OF Society 
Committee changed in May

• Ambassadors roles promoted more widely
• Clear terms of reference created
• Say thank you to those already volunteering!
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Any Questions?


