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Trustees’ Report
The Trustees present their report which also incorporates the directors report for the period 1 January
2023 to 31 December 2023.

IDPE is a company limited by guarantee and a registered charity governed by its memorandum and
articles. Charity number: 1100927. Company number: 3761777. The directors of the charitable
company ("the charity") are its trustees for the purpose of charity law and throughout this report are
collectively referred to as the Trustees. IDPE was registered as a company on 28 April 1999 and as a
charity on 27 November 2003.

Legal and administrative information set out on pages 1 and 2 forms part of the report. The accounts
comply with current statutory requirements, the Memorandum and Articles of Association and
Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities
preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK and
Republic of Ireland (FRS102).

Objects of the charity
The objects (“the Objects”) of the charity, as laid down in the Memorandum of Association, are to
promote education for the benefit of the public by:
e providing training in development, particularly alumni relations and fundraising, relevant to the
provision of education
e promoting high standards in development, particularly alumni relations and fundraising,
relevant to the provision of education
e providing guidance and support for development, particularly alumni relations and fundraising,
relevant to the provision of education
e carrying out research relevant to providing training in development, particularly alumni
relations and fundraising, relevant to the provision of education

Policies adopted to further the objects of the charity
IDPE aims to enable all schools, from the state and independent sectors, to develop cultures of giving,
so that they can provide the best educational experience for young people.

IDPE does this by championing best practice in schools’ fundraising and engagement through providing
training, guidance, support, benchmarking and partnership work across the schools’ sector.

Structure, governance and management

IDPE is governed by the Board of Trustees. The list of trustees is set out on page 1 of this report. There
are two sub-committees, both of which have established Terms of Reference, approved by the full
board:

The Finance and General Purposes Committee: terms of reference state the purpose of this committee
is to monitor the charity’s financial performance, including the operating account and any designated
reserves, and to examine other relevant operational and statutory matters relating to the financial and
general management of IDPE.

The Appointments Committee: terms of reference state the purpose of this committee is to review
board composition ensuring the skills on the board enable the organisational strategy to be delivered
and that any skills/representational or diversity gaps are addressed.

In 2023 the membership approved a change to the constitution which removed the need to hold an
AGM. The right to call and hold general meetings remains but the board felt that replacing the AGM
with a virtual alternative would make it more accessible to those members who cannot afford to
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attend in person. The membership approved the introduction of an annual members report, which will

contain all reports previously presented verbally at the AGM.

As at 315 December there are nine permanent employees of the Charity: two are full time and seven
are part-time. The day to day management of IDPE is under the direction of the Chief Executive Officer.

IDPE is committed to complying with the Charity Governance Code for smaller charities. Every two
years, the IDPE board review governance and organisational practices against the principles laid out in
the code and make well-considered decisions about these that can be applied to IDPE. A full report on
the review, outcomes and actions is available to charity members by contacting the Company
Secretary.

Methods adopted for recruiting and appointing new trustees

The Articles of Association of IDPE empower it to have a minimum of five trustees with no maximum
specified. The board took the decision that, although there is no maximum stated in the constitution,
to ensure the effective operation of the charity, the ideal number of trustees would be 12. Board
composition is reviewed annually, along with trustee retirements and the board decide on the number
of vacancies to be advertised each year. When places on the board become available, a recruitment
campaign will be launched and all members are invited annually to stand for election as a trustee.
These nominations are put to the full membership for voting.

A new category of nominated trustee was introduced in 2014 and this person can be anyone qualified
to be a trustee whom the board wishes to appoint. They are not elected by the membership, though
members must be informed. Their term of office and re-election rules are the same as for a member-
elected trustee.

There must always be more member-elected trustees than nominated trustees.

Constitutional provisions for trustee appointments

One third (or the number nearest one third) of the Trustees must retire each year, those longest in
office retiring first and the choice between any of equal service being made by drawing lots. Current
officers include Chair, Deputy Chair, Chair of the Finance and General Purposes Committee. A three-
year term is applied to all officer appointments unless it is felt by the board that a longer term is
necessary to ensure continuity and consistency. This provision is not within the constitution but is
followed in accordance with governance best practice. Trustees must retire from all officer positions
when they retire as a trustee.

A new bye law was introduced by the board and communicated to members in 2023 to specify that a
trustee must have served a minimum of 2 years on the board before taking on the role of Deputy Chair
or Chair. A second bye law was introduced which stated that any trustee can stand as Chair and they
do not need to have held any other executive officer position.

A special resolution was passed by members in 2023, changing the constitution to allow the term of
office for trustees to be extended to nine years, under exceptional circumstances and if deemed in the
best interests of the charity. The board felt that, although the six year term will be a standard,
allowing an extension would be beneficial in some circumstances.

In carrying out their duties the Trustees meet at least three times a year and liaise via email between

meetings. In accordance with IDPE’s governing document, trustee meetings can be held either
remotely or face-to-face. Any virtual meeting must enable all trustees to be seen and heard.
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Policies and procedures adopted for the induction and training of trustees

On election to the Board all new trustees receive an extensive information pack giving them
information on the Charity, its governance, management and policies and the latest available guidance
on being a trustee from the Charity Commission. All new trustees attend an introductory briefing with
the Chair and Chief Executive Officer before their first Board Meeting. The specific induction training
for each trustee varies according to the particular portfolio they are taking on.

Where possible, this includes close liaison with the previous incumbent.

Any other organisations with which IDPE co-operates in pursuit of its charitable objectives

IDPE actively engages with organisations across both the education and fundraising sectors to
champion best practice in schools’ fundraising and engagement. IDPE provides a voice for all schools,
through working closely with ISC, HMC, AGBIS, ISBA, GSA, AMCIS, SEA, SPA, ISBL, and GSHA within the
schools’ sector, as well as the Fundraising Regulator and Chartered Institute of Fundraising.

IDPE membership

School Membership

This is available to educational institutions and provides access to training and support, benchmarking
and resources, for all members of staff involved in professional fundraising and engagement within a
school. This class of member has one vote at general meetings by a nominated representative.

Associate

In a few special cases the Board may allow an individual working for a qualifying non-profit
organisation or looking to enter the sector, to join as an individual member. Benefits of membership in
this category are the same as for an institutional member but this category of membership does not
have voting rights at general meetings.

Corporate Membership

Membership of the charity is available to organisations that supply services to the sector and are not
eligible to join as an educational institution. These organisations enjoy many of the same benefits as
educational institutions such as regular communications (sent to a nominated email address), free
resources and training and invitations to attend networking events. In addition, corporate members
benefit from additional marketing and promotional opportunities to showcase their product or
organisation to the sector.

Corporate members do not have a vote at general meetings and they are not eligible to propose an
employee, for example, for election as a Trustee. They do pay an annual membership fee.

IDPE also works with a number of major corporate partners, offering bespoke packages of engagement
to these corporate partners in return for sharing their support and expertise with the schools’
community.

Review of activities and future developments

General Report
2023 has been a great year for the IDPE community. We've continued to provide access to best

practice, support and training, with 29 individuals completing our New to development programme,
and over 600 attendees at our regional meetings and peer group forums. We've provided members
with access to over 40 webinars on a wide variety of topics and enjoyed spending time with 300 school
members at our annual conference in May — with 100% of respondents to our conference evaluation
saying that they would recommend IDPE’s annual conference to a colleague.
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IDPE is a truly member-led organisation. In 2022, we asked members to tell us what they value about
their IDPE membership and what else we could offer that would benefit them; feedback from this
survey has helped shape our services moving forward.

Alongside our annual webinar programme, regional meetings and peer-to-peer forums for specific
types of schools, we have introduced a new data forum to support the sharing of best practice. We
have also expanded our support for intermediate and advanced development professionals with a new
masterclass series, providing additional in-depth training on specific topics from expert external
speakers; and new leadership forums which to date have focused on exploring the impact of the
current political, economic and social context on schools' philanthropy and engagement.

Throughout the IDPE 2023 Celebration of Giving in November, we shared success stories, case studies
and resources celebrating and demonstrating best practice in schools’ development and organised a
daily programme of professional development events open to IDPE members and non-members, to
support the wider schools’ sector.

This year’s IDPE development awards saw the introduction of a new award category, the Ambition and
Progress Award alongside our Fundraising Campaign and Engagement Campaign of the Year Awards,
and we received a record-number of nominations.

We work closely with our 26 corporate members, and continue to explore ways to share their
expertise with our members through our webinar programme, thought pieces and speaking
opportunities at regional meetings, forums and conferences.

Throughout the year, we are reminded so often of the uniquely collaborative and supportive nature of
the IDPE community. Much of the work IDPE does could not be achieved without the valuable efforts
and time contributed by our volunteers. We would like to take this opportunity to thank all our
volunteers, from our trustees and regional vice presidents to our speakers and chairs, we are
extremely grateful to the IDPE community for your continued support and commitment.

In 2024, we will:

- celebrate our 25™ Anniversary and the impact of schools’ development on the lives of young
people over the last 25 years.

- develop further bespoke support and professional development opportunities for different
groups within the IDPE membership for example different types of school, roles and levels of
expertise.

- grow our support for school leaders through the HMC and IDPE Schools Bursaries and
Partnerships Conference, and through expanding our fundraising for school leaders
programme to support bursars in understanding their role in development.

- evolve our digital strategy, supporting us to work smarter and enhance our member services.

- continue to work across the sector to develop partnerships with associations and corporate
partners, and with the support of our most recent benchmarking report, champion best
practice in schools’ fundraising and engagement.

Governance and Constitution

Following a review of board composition and representation, a trustee recruitment campaign was
conducted in 2023. Five trustees were appointed by the board in order to ensure an appropriate mix
of skills to support the delivery of IDPE’s strategic plan. Simon Lerwill, Robin Sharp, Isabelle Balke-
James and William Friar were appointed and members approved their appointment at the AGM.
Victoria Espley was appointed by the board as a nominated trustee and members were informed of her
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appointment at the AGM. Three trustees retired at the AGM as their term of office had come to an
end: Clare Atkinson, Simon Jones and Phillip Rothwell. Two trustees retired early in 2023: David
Goodhew and William Ethelston. Finally Mark Fenton & Shaun Fenton retired in early 2024.

Simon Lerwill was appointed Chair Elect and is due to take the role of Chair from May 2024. Simon was
eligible to stand for election due to having served on the IDPE board previously. All eligible board
members were invited to stand for election and Simon’s appointment was approved by the board.

Membership Development
IDPE’s membership remained strong, with 91% retention and 40 new member schools. At the end of
2023, IDPE’s membership was 372 in comparison to 357 member schools in 2022.

External Relations
Elevating philanthropy and community engagement in schools has never been more important.

IDPE continues to champion the impact of schools' development through jointly-branded webinars,
thought pieces and events with partner associations such as speaking at AGBIS, ISBA, HMC and GSA. In
2024, we will be working with ISBA to launch our new Fundraising for school bursars programme, and
with HMC on the School Bursaries and Partnerships Conference.

In IDPE’s recent membership survey, IDPE’s benchmarking was cited as the most important benefit of
IDPE membership with 85% of respondents stating benchmarking was valuable or extremely
valuable. IDPE and Gifted Philanthropy carried out a brief benchmarking survey in autumn 2023, to
provide development professionals and school leaders with an update on the benchmarking report
released earlier in the year, and we continue to share the key messages from these reports across the
wider schools’ sector.

Finally, we continue to work with the wider fundraising sector to provide a voice for schools’
development professionals, including responding on behalf of members to the consultation on the
Code of Fundraising Practice.

Financial Report

The financial results for the year and financial position of the group are shown in the financial
statements. 2023 saw the start of spending excess reserves, therefore overall group expenditure has
exceeded group income in the year generating a deficit of £3,248 (2022: surplus of £25,611).

Policies

Reserves

IDPE does not hold restricted reserves. All income is used for the operation of the charity. A general
reserve is maintained to ensure that the functions of the charity are not hampered by fluctuations in
the level of membership or exceptional non-repetitive expenditure and to take advantage of
unexpected opportunities that might benefit the membership in terms of additional services offered by
the charity.

During the year, the trustees reconsidered the prudent level at which general reserves should be held
and decided on a target of reducing reserves to between £120,000 to £170,000. At the end of 2023
reserves of the group were £234,149 (reserves of the charity were £206,513). It is the intention of the
trustees that these higher levels of reserves should be reduced slowly over the next few years. As the
business grows and adapts to meet the needs of its members, the trustees recognise that further
investment in the infrastructure, goods and services provided by IDPE will be necessary.
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Grant Making Policy

The Trustees introduced grants in 2012 giving financial support to those who would benefit but who
could not otherwise afford the full cost of the annual conference. The number of bursary places awarded
in 2023 was 13 (2022: 7). These were funded through conference sponsorship.

Policy to Manage Risk

The Trustees undertook an annual review of the major risks to which the Charity is exposed, in
particular those related to the operations and finances of the Charity, and have adopted the necessary
policies to mitigate and monitor these risks. The policies are reviewed on an ongoing informal basis by
the trustees and reviewed on a formal basis at the last Board meeting of each year when the Budget
for the following year is agreed.

Public Benefit

The objects of IDPE are to provide training and to develop and promote best practice in the fields of
development, fundraising, engagement, support and management relevant to the provision of
education. The membership benefiting from the work of the IDPE is made up of development
professionals and individuals such as heads, bursars and governors supporting development, in schools
(both independent and state). Through access to this training and promotion of best practice, schools
are able to develop better relationships with their supporters and beneficiaries, improving their
accountability to them and raising funds efficiently in accordance with the standards laid down by the
Fundraising Regulator (of which the IDPE is a member). IDPE supports schools to:

e improve learning environments and resources for pupils

e improve access to independent education for children from disadvantaged backgrounds
e improve mentoring and careers support for young people

e improve partnerships between state and independent schools

Membership fees are kept at a modest level so that every school who is eligible to join is able to do so.
We recognise that schools with lower pupil numbers, often have a smaller community base and limited
resources and our new, fairer membership model, introduced in 2023, reflects the diversity of schools
we support. IDPE works on behalf of all schools to champion the importance of community
engagement and philanthropic support so that schools can provide the best educational experience for
children and young people. There are no geographical restrictions, and whilst members are
predominantly based in the UK, we do have some international schools within the IDPE community.

All Trustees have due regard to the charities commission’s public benefit guidance when exercising any
powers or duties to which the guidance is relevant.

Trustees’ responsibilities in relation to the accounts

The Trustees are responsible for preparing the Annual Report and accounts in accordance with
applicable law and United Kingdom Generally Accepted Accounting Practice.

Company law requires trustees to prepare accounts that give a true and fair view of the state of the
affairs of the charity at the end of the financial year and of its surplus or deficit for the financial year. In
doing so the Trustees are required to:

e select suitable accounting policies and apply them consistently

e  make judgements and estimates that are reasonable and prudent

e state whether applicable accounting standards and statements of recommended practice have
been followed subject to any departures disciosed and explained in the accounts;
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e and prepare the accounts on the going concern basis unless it is inappropriate to
presume that the charity will continue in business

The Trustees are responsible for maintaining proper accounting records which disclose with reasonable
accuracy at any time the financial position of the charity and which enable them to ensure that the
financial statements comply with section 386 of the Companies Act 2006. The Trustees are also
responsible for taking steps for the prevention and detection of fraud and other irregularities.

Trustees are responsible for approving any salary rises of the senior management team, and the CEQ is
responsible in consultation with members of the Senior Management Team for approving salaries for
all other staff members. When appointing new members of staff, salaries are benchmarked against
similar positions across the charitable sector. As part of the staff appraisal process, roles and
responsibilities are reviewed. If these are seen to have changed, then these are benchmarked against
other similar roles across the charitable sector and any changes to remuneration are carried out with
approval by the trustees.

So far as the Trustees are aware, there is no relevant audit information (information needed by the
Charity’s reporting accountant in connection with preparing their report) of which the Charity’s
reporting accountant is unaware. In addition, each Trustee has taken all the steps that he/she ought to
have taken as a trustee in order to make him/her aware of any relevant information and to establish
that the Charity’s reporting accountant is aware of that information.

This report, on pages 1 to 8, was approved by the Trustees and was signed on their behalf by:

Swm ewill

Simon Lerwill
Chair
On behalf of the Trustees

4 July 2024
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Independent Auditor’s Report to the Members and Trustees of IDPE

Opinion

We have audited the financial statements of IDPE (the ‘parent charitable company’) and its subsidiaries (the ‘group’)
for the year ended 31 December 2023 which comprise the consolidated statement of financial activities, the group
and parent charitable company balance sheets, the group and parent charitable company cash flows and notes to
the financial statements, including a summary of significant accounting policies. The financial reporting framework
that has been applied in their preparation is applicable law and United Kingdom Accounting Standards, including
Financial Reporting Standard 102 The Financial Reporting Standard applicable in the UK and Republic of Ireland
(United Kingdom Generally Accepted Accounting Practice).

In our opinion the financial statements:

e give a true and fair view of the state of the group’s and parent charitable company’s affairs as at 31 December
2023, and of the group’s incoming resources and application of resources, including its income and
expenditure, for the year then ended,;

s have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice; and

e have been prepared in accordance with the requirements of the Companies Act 2006 and the Charities Act
2011.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable
law. Our responsibilities under those standards are further described in the Auditor’s responsibilities for the audit of
the financial statements section of our report. We are independent of the group and parent charitable company in
accordance with the ethical requirements that are relevant to our audit of the financial statements in the UK,
including the FRC’s Ethical Standard, and we have fulfilled our other ethical responsibilities in accordance with
these requirements. We believe that the audit evidence we have obtained is sufficient and appropriate to provide a
basis for our opinion.

Conclusions relating to going concern

In auditing the financial statements, we have concluded that the trustees’ use of the going concern basis of
accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or
conditions that, individually or collectively, may cast significant doubt on the group’s or parent charitable company’s
ability to continue as a going concern for a period of at least twelve months from when the financial statements are
authorised for issue.

Our responsibilities and the responsibilities of the trustees with respect to going concern are described in the
relevant sections of this report.

Other information

The trustees are responsible for the other information. The other information comprises the information included in

the trustees’ annual report’, other than the financial statements and our auditor’s report thereon. Our opinion on the
financial statements does not cover the other information and, except to the extent otherwise explicitly stated in our

report, we do not express any form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information and, in
doing so, consider whether the other information is materially inconsistent with the financial statements or our
knowledge obtained in the audit or otherwise appears to be materially misstated. If we identify such material
inconsistencies or apparent material misstatements, we are required to determine whether there is a material
misstatement in the financial statements or a material misstatement of the other information. If, based on the work
we have performed, we conclude that there is a material misstatement of this other information, we are required to
report that fact. We have nothing to report in this regard.

Opinions on other matters prescribed by the Companies Act 2006
In our opinion, based on the work undertaken in the course of the audit:

» the information given in the trustees’ report (incorporating the directors’ report) for the financial year for which the
financial statements are prepared is consistent with the financial statements; and

o the directors’ report has been prepared in accordance with applicable legal requirements.
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Matters on which we are required to report by exception
In the light of our knowledge and understanding of the group and parent charitable company and its environment

obtained in the course of the audit, we have not identified material misstatements in the directors’ report.

We have nothing to report in respect of the following matters in relation to which the Companies Act 2006 and the
Charities Act 2011 requires us to report to you if, in our opinion:

e adequate and sufficient accounting records have not been kept by the parent charitable company, or returns
adequate for our audit have not been received from branches not visited by us; or

¢ the parent charitable company’s financial statements are not in agreement with the accounting records and
returns; or

e certain disclosures of directors’ remuneration specified by law are not made; or
e we have not received all the information and explanations we require for our audit; or

e the trustees were not entitled to prepare the financial statements in accordance with the small companies’
regime and take advantage of the small companies’ exemptions in preparing the directors’ report and from the
requirement to prepare a strategic report.

Responsibilities of trustees

As explained more fully in the trustees’ responsibilities statement set out on pages 8 and 9, the trustees (who are
also the directors of the charitable company for the purposes of company law) are responsible for the preparation of
the financial statements and for being satisfied that they give a true and fair view, and for such internal control as
the trustees determine is necessary to enable the preparation of financial statements that are free from material
misstatement, whether due to fraud or error.

In preparing the financial statements, the trustees are responsible for assessing the group’s and parent charitable
company’s ability to continue as a going concern, disclosing, as applicable, matters related to going concern and
using the going concern basis of accounting unless the trustees either intend to liquidate the group or the parent
charitable company or to cease operations, or have no realistic alternative but to do so.

Auditor’'s responsibilities for the audit of the financial statements
We have been appointed auditor under the Companies Act 2006 and section 151 of the Charities Act 2011 and
report in accordance with those Acts.

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from
material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our opinion.
Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in accordance
with 1SAs (UK) will always detect a material misstatement when it exists. Misstatements can arise from fraud or
error and are considered material if, individually or in the aggregate, they could reasonably be expected to influence
the economic decisions of users taken on the basis of these financial statements.

Based on our understanding of the charitable company and sector, we identified that the principal risks of non-
compliance with laws and regulations related company and charity legislation, and we considered the extent to
which non-compliance might have a material effect on the financial statements of the charitable company. We also
considered those laws and regulations that have a direct impact on the preparation of the financial statements such
as the Charities Statement of Recommended Practice and the Companies Act 2006. We evaluated management’s
incentives and opportunities for fraudulent manipulation of the financial statements (including the risk of override of
controls), and determined that the principal risks were related to potential lack of segregation of duties, bookkeeping
errors and management bias in accounting estimates and judgemental areas of the financial statements. Audit
procedures performed by the audit engagement team included:
» Enquiry of management and those charged with governance about any known or suspected instances of
non-compliance with laws and regulations and fraud;
« Reviewing minutes of meetings of those charged with governance and any correspondence with The
Charity Commission;
s Reviewing financial statement disclosures and testing to supporting documentation to assess compliance
with applicable laws and regulations;
¢  Performing analytical procedures to identify any unusual or unexpected relationship that might indicate a
risk of material misstatement due to fraud;
» Performing audit work over the risk of management override of controls, including testing of journal entries
and other adjustments for appropriateness, evaluating the business rationale of significant transactions
outside the normal course of business and reviewing accounting estimates for bias.
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There are inherent limitations in the audit procedures described above and the further removed non-compliance
with laws and regulations is from the events and transactions reflected in the financial statements, the less likely we
would become aware of it. Also, the risk of not detecting a material misstatement due to fraud is higher than the risk
of not detecting one resulting from error, as fraud may involve deliberate concealment by, for example, forgery or
intentional misrepresentations, or through collusion.

A further description of our responsibilities for the audit of the financial statements is located on the Financial
Reporting Council's website at: www.frc.org.uk/auditorsresponsibilities. This description forms part of our auditor’s
report.

Use of our report

This report is made solely to the charitable company’s members, as a body, in accordance with Chapter 3 of Part 16
of the Companies Act 2006 and to the charitable company’s trustees, as a body, in accordance with [Part 4 of the
Charities (Accounts and Reports) Regulations 2008. Our audit work has been undertaken so that we might state to
the charitable company’s members and its trustees those matters we are required to state to them in an auditor’s
report and for no other purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to
anyone other than the charitable company and the charitable company’s members as a body and the charitable
company'’s trustees as a body, for our audit work, for this report, or for the opinions we have formed.

/

James Gare (Senior Statutory Auditor)

For and on behalf of Sumer Auditco Limited
Statutory Auditor

Chartered Accountants

County Gate

County Way

Trowbridge

Wiltshire

BA14 7FJ

23 July 2024
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CONSOLIDATED STATEMENT OF FINANCIAL ACTIVITIES (INCLUDING INCOME & EXPENDITURE

ACCOUNT)
Notes 2023 2022
£ £

Income and Endowments from:
Other trading activities 2 71,870 94,176
Investments 2,466 604
Donations and legacies - -
Charitable activities 3 437,466 416,787
Total Income 511,802 511,567
Expenditure
Raising Funds 4 29,083 24,839
Charitable Activities 5 498,304 457,767
Total Expenditure 527,387 482,606
Net gains (losses) on investments 12,337 (3,350)
Net Movement in Funds (3,248) 25,611
Reconciliation of funds:
Total funds brought forward 237,397 211,786
Total funds carried forward 234,149 237,397

The statement of financial activities includes all gains and losses for the period.
All incoming resources and resources expended derive from continuing activities.
The notes are set out on pages 17 to 25.
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REPORT AND CONSOLIDATED FINANCIAL STATEMENTS

IDPE

FOR THE YEAR ENDED 31 DECEMBER 2023
BALANCE SHEET- GROUP

Fixed Assets
Intangible assets
Tangible assets
Investments

Current Assets
Debtors
Cash at bank:

Total Current Assets

Liabilities
Creditors: Amounts falling due within 1 year

Net Current Assets

Total Net Assets
Funded by:

Unrestricted Funds
Designated Funds
General Funds
Total Funds

There are no restricted funds.
The notes are set out on pages 17 to 25

Notes

o

10

11

2023
£

7,350

6,023
108,987

128,753
281,635

410,388

208,599

111,789

234,149

89,149

145,000
234,149

2022

9,810
4,444
96,650

130,345
234,172

364,517

238,024

126,493

237,397

237,397
237,397

The directors acknowledge their responsibilities for complying with the requirements of the Companies

Act with respect to accounting records and the preparation of accounts.

These accounts have been prepared in accordance with the provisions applicable to small companies
subject to the small companies regime and in accordance with FRS102 SORP.

The accounts were approved and authorised for issue by the Trustees and signed on their behalf by:

v @l
Chair
Simon Lerwill

—~

W L

IR

Chair of Finance and General Purposes Committee

Wendy Grant
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REPORT AND CONSOLIDATED FINANCIAL STATEMENTS

IDPE

FOR THE YEAR ENDED 31 DECEMBER 2023
BALANCE SHEET- CHARITY

Fixed Assets
Intangible assets
Tangible assets
Investments

Current Assets
Debtors
Cash in hand

Total Current Assets
Liabilities
Creditors: Amounts falling due within 1 year

Net Current Assets

Total Net Assets

Funds of the charity:

Unrestricted Funds
Designated Funds
General Funds

Total Funds

There are no restricted funds.
The notes are set out on pages 17 to 25

Notes

10

11

2023
£

7,350

6,023
108,988

127,582
254,014

381,596

297,444

84,152

206,513

89,149

117,364
206,513

2022

9,810
4,444
96,651

142,948
177,500

320,448

238,519

81,929

192,834

192834
192,834

The directors acknowledge their responsibilities for complying with the requirements of the Companies

Act with respect to accounting records and the preparation of accounts.

These accounts have been prepared in accordance with the provisions applicable to small companies
subject to the small companies regime and in accordance with FRS102 SORP.

The accounts were approved and authorised for issue by the Trustees and signed on their behalf by:

Svm Caymil

Chair
Simon Lerwill

W Agp—

Chair of Finance and General Purposes Committee

Wendy Grant

1
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IDPE

REPORT AND CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2023

STATEMENT OF CASH FLOWS AND CONSOLIDATED STATEMENT OF CASH FLOWS

Cash flow from operating activities
Interest paid

Net cash flow from operating activities
Cash flow from investing activities
Proceeds from sale tangible fixed assets
Payments to acquire investments
Interest received

Net cash flow from investing activities

Net increase in cash and cash
equivalents

Cash and cash equivalents at 1%
January 2023

Cash and cash equivalents at 315t
December 2023

Cash and cash equivalents consists
of:

Cash at bank and in hand

Cash and cash equivalents at 315t
December 2023

Reconciliation of net income to net cash flow from operating activities

Net income for year

Depreciation of tangible fixed assets
Net (gain) loss on investments

Loss on sale of fixed assets

Interest receivable

(Increase) / decrease in debtors
Increase / (decrease) in creditors

Net cash flow from operating activities

Group Charity Group Charity
2023 2023 2022 2022
£ £ £ £
48,518 77,569 7,987 (10,626)
48,518 77,569 7,987 (10,626)
(3,521) (3,521) (108,287) (108,287)
2,466 2,466 604 604
(1,055) (1,055) (107,684) (107,684)
47,463 76,514 99,696 (118,309)
234172 177,500 333,869 295,809
281,635 254,014 234,172 177,500
281,635 254,014 234,172 177,500
281,635 254,014 234,172 177,500
2023 2023 2022 2022
Group Charity Group Charity
£ £ £ £

(3,248) 13,679 25,611 20,196
3,795 3,795 2,896 2,896
(12,337) (12,337) 3,350 3,350
607 607 - -
(2,466) (2,466) (604) (604)
1,592 15,366 2,788  (10,904)
60,575 58,925 (26,054) (25,559)
48,518 77,569 7,987 (10,626)




IDPE
REPORT AND CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2023
NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS CONTINUED...

1. ACCOUNTING POLICIES
General

Basis of Accounting

The charity constitutes a public benefit entity as defined by FRS102. These accounts have been
prepared under the historical cost convention with items recognised at cost or transaction value
unless otherwise stated in the relevant note(s) to these accounts and in accordance with the
with Accounting and Reporting by Charities: Statement of Recommended Practice applicable to
charities preparing their accounts in accordance with the Financial Reporting Standard
applicable in the UK and Republic of Ireland issued in October 2019, the Financial Reporting
Standard applicable in the United Kingdom and Repubilic of Ireland (FRS 102) the Charities Act
2011, the Companies Act 2006 and UK Generally Accepted Accounting Practice.

Legal Status of the Charity

IDPE is a private limited company, limited by guarantee, registered in England and Wales. The
company'’s registered number and registered office address can be found on the company
information page. The presentational currency of the accounts is pound sterling.

Incoming Resources

Subscriptions, charges and interest income are accounted for on a receivable basis. Monies
received in advance are accounted for in the appropriate accounting period.

Resources Expended
All expenditure and liabilities incurred in the financial year are accounted for in that year.

Support costs comprise those costs incurred by the Main Office in Bath including Trustees
expenses. Support costs are apportioned 5% to the cost of generating funds, and 95% to
charitable activities. This is based on an estimated allocation of time.

Trustees are responsible for approving any salary rises of the senior management team, and
the CEO is responsible in consultation with members of the Senior Management Team for
approving salaries for all other staff members. Periodically an external review of staff and their
hours and salaries is carried out with approval by the Trustees.

Fixed assets

Identifiable development expenditure is capitalised as an intangible asset to the extent that the
technical, commercial and financial feasibility can be demonstrated.

Tangible and Intangible fixed assets are stated at cost less depreciation and amortisation.
Capital expenditure is deemed to be items purchased at £500 or over, that have a useful life of
more than one year. Depreciation and Amortisation are provided at rates calculated to write off
the cost of the assets, less their estimated residual value, over their expected useful lives on the
following bases:

Fixtures, fittings, and equipment — 4 — 5 years straight line basis
Website Development — 5 years straight line basis

Investments are measured at fair value with changes recognised in ‘net gains / (losses) on
investments’ in the Statement of Financial Activities.
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IDPE
REPORT AND CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2023
NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS CONTINUED...
‘Debtors

Trade and other debtors are recognised at the settliement amount. Prepayments are valued at
the amount prepaid.

Cash
Cash at bank includes short term highly liquid investments with a short maturity of three months
or less.

Creditors

Creditors and provisions are recognised where the charity has a present obligation resulting
from a past event that will probably result in the transfer of funds to a third party and the amount
due to settle the obligation can be measured or estimated reliably. Creditors and provisions are
normally recognised at their settlement amount.

Financial instruments

The charity only has financial assets and financial liabilities of a kind that qualify as basic
financial instruments. Basic financial instruments are initially recognised at transaction value and
subsequently measured at their settlement value.

Charitable activities

IDPE arranges collaborative events, such as a Schools Bursaries Conference every other year,
with other organisations. In some instances IDPE takes overall responsibility for all income and
expenditure for such an event, and the profit is shared between the collaborating organisations.
As financial responsibility changes from year to year between organisations, these accounts and
comparative figures have been compiled showing the overall profit figure earned by IDPE at
such events to ensure year on year comparatives are meaningful, regardless of which
organisation manages the income and expenditure accounting.

Group financial statements

These group financial statements consolidate the results of the charity and its wholly-owned
subsidiary IDPE (Trading) Limited, both of which make up their financial statements to 31
December. A separate statement of financial activities, or income and expenditure account, for
the charity itself is not presented because the charity has taken advantage of the exemptions
afforded by Section 408 of the Companies Act 2006.

Funds
Unrestricted funds can be used in accordance with the charitable objectives at the discretion of
the trustees.

Restricted funds can only be used for particular restricted purposes within the objects of the
charity. Restrictions arise when specified by the donor or when funds are raised for particular
restricted purposes.

Going Concern

The financial statements have been prepared on a going concern basis as the trustees believe
that no material uncertainties exist. The trustees have considered the level of funds held and the
expected level of income and expenditure for 12 months from authorising these financial
statements. The budgeted income and expenditure is sufficient with the level of reserves for the
charity to be able to continue as a going concern.
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IDPE
REPORT AND CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2023
NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS CONTINUED...

2. Income from Trading subsidiary

The wholly-owned trading subsidiary, IDPE (trading) limited, company number 11073956, which
is incorporated in the United Kingdom, pays all its taxable profits to the charity by Gift Aid. IDPE
(trading) Limited provides job advertising. The charity owns the entire issued share capital of 1
ordinary share of £1. A summary of the trading results as recorded in that company’s statutory
accounts (therefore, gross of all intra-group transactions) is shown below:-

2023 2022
£ £
Turnover and interest receivable
Job Advertising 71,870 94,176
Cost of sales and administrative expenses (9,234) (9,613)
Profit for the period 62,636 84,563
2023 2022
£ £
Current Assets
Debtors 5,276 7,218
Cash at bank 27,621 56,672
32,897 63,890
Creditors
Amounts falling due within one year 5,259 19,326
Net Current Assets 27,638 44 564
Total Assets less Current Liabilities 27,638 44 564
Capital and Reserves
Called up share capital 1 1
Retained earnings 27,637 44 563
27,638 44 564
3. Income from charitable activities is broken down as foliows:
2023 2022
£ £
Conferences and seminars 222,051 188,777
Membership 210,915 227,790
Book sales 4,500 220
437,466 416,787

4. Costs of generating funds is 5% of the total direct and support costs borne by the main account
together with trading subsidiary operations.
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IDPE
REPORT AND CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2023
NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS CONTINUED...

5. Costs of Charitable Activities - Group

Direct Support Total Total
costs Costs 2023 2022
£ £ £ £
Events and materials 121,584 - 121,584 129,121
Support to members - 376,721 376,721 328,646
121,584 376,721 498,304 457 767
Direct Support Total
Costs Costs 2022
£ £ £
Events and materials 129,121 - 129,121
Support to members - 328,646 328,646

129,121 328,646 457,767

Support costs allocated to charitable activities

2023 2022
£ £
Staff costs 275,283 255,791
Office costs 24,147 15,332
Premises costs 5,226 8,030
Admin expenses 19,593 22,542
Marketing and PR 2,095 1,969
Unclaimable VAT 27,795 17,843
Legal & professional costs 22,582 7,139
Sundry charitable expenditure - -
376,721 328,646
6. Staff costs
2023 2022
£ £
Salaries and wages 251,909 234,411
Social security costs 18,075 17,600
Pension costs 19,788 17,242
Total 289,772 269,254

No employee earned more than £60,000. Average number of full time equivalent employees
employed during the year was 6.4 (2 full time employees and 6 part-time) (2022: 6.4 full time
equivalents). Of these two were employed on fundraising, two on governance and finance and
the others on charitable activities. Key management personnel comprised the CEO, the Finance
Director and the COOQ - all of whom are part-time. Their total combined salaries were £152,153

(2022: £137,583).
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IDPE

REPORT AND CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2023
NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS CONTINUED...

Audit Fees — current year

Audit Fees — under/over previous year

Lease Costs
Depreciation

8. Fixed Assets- Charity and Group

At1.1.23
Additions
Disposals

At 31.12.23

At1.1.23

Depreciation

Disposals

At 31.12.23

Net book value at 1.1.23

Net book value at
31.12.23

7. Group- Net movement in funds is after charging:

2023 2022
£ £
5,900 5,345
(5) 730
5,820 9,145
3,795 2,896
15,510 18,116
Tangible fixed Intangible fixed
assets assets
Fixtures, fittings Website Total
and equipment  Development
£ £ £
11,380 12,300 23,680
3,621 - 3,521
(7,152) - (7,1562)
7,749 12,300 20,049
6,936 2,490 9,426
1,335 2,460 3,795
(6,545) - (6,545)
1,726 4,950 6,676
4,444 9,810 14,254
6,023 7,350 13,373




IDPE
REPORT AND CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2023
NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS CONTINUED...

Fixed Asset Investments — Charity and Group

Listed Other  Total
Investments Investments
(Charity only)
Cost or valuation £ £ £
At1.1.23 96,650 1 96,651
Additions - - -
Disposals - - -
Revaluation 12,337 - 12,337
At 31.12.23 108,987 1 108,988
Impairment
At 1.1.23 - - -
Written off - - -
Written back - - -
Disposals - - -
At 31.12.23 - - -
Carrying amount at 1.1.23 96,650 1 96,651
Carrying amount at 31.12.23 108,987 1 108,988
Investments at fair value compromise:
2023 2022
£ £
Equities 108,988 96,651
Securities - -
Cash within investment portfolio - -
108,988 96,651

The other investment represents shares held in IDPE (Trading) Limited (company number
11073956) which is a wholly owned subsidiary. The company was incorporated on 21
November 2017 and started trading on 1 January 2018.



IDPE

REPORT AND CONSOLIDATED FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 DECEMBER 2023

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS CONTINUED...

9 Debtors:

Trade Debtors

Intercompany IDPE Trading Ltd
Prepayments and accrued income
Other debtors

10 Creditors:

Trade Creditors

Intercompany IDPE Trading Ltd
Deferred income

Accruals

Tax & Security Costs

Other creditors

2023 2023 2022 2022
Group Charity Group Charity
£ £ £ £
76,161 71,882 90,011 83,288
- 4,103 - 19,326
51,597 51,597 40,334 40,334
995 - - -
128,753 127,582 130,345 142,948
2023 2023 2022 2022
Group Charity Group Charity
£ £ £ £
4,536 4,536 5,106 5,106
- - - 495
279,951 279,951 218,396 218,396
8,054 6,900 8,644 8,644
4,711 4,710 5,879 5,879
1,347 1,347 - -
298,599 297,444 238,024 238,519

Deferred income comprises of advance receipts for 2024 membership subscriptions, 2024 training event
attendance and 2024 IDPE annual conference income.

11 Statement of funds:

Group

Designated Funds
General Funds

Charity

Designated Funds
General Funds

Bought Incoming Resources Transfers Carried
Forward Resources Expensed Forward
£ £ £ £ £
- - (15,851) 105,000 89,149
237,397 12,603 - (105,000) 145,000
237,397 12,603 (15,851) - 234,149
Bought Incoming Resources Transfers Carried
Forward Resources Expensed Forward
£ £ £ £ £
- - (15,851) 105,000 89,149
192,834 29,5630 - (105,000) 117,364
192,834 29,530 (15,851) - 206,513

During the year the Trustees agreed to designate some unrestricted funds into a charity development
fund, which will be used across a number of projects over the coming years designed to improve our
digital platform and further our charitable aims.

Page 23



IDPE
REPORT AND CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2023
NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS CONTINUED...

12 Financial instruments

The carrying amount of the financial instruments are as follows:

Group 2023 2022
£ £

Financial assets

Debt instruments measured at amortised cost:

- Trade debtors (note 9) 76,161 90,011

Equity instruments measured at amortised cost less impairment:
- Fixed asset listed investments (note 8) 108,987 96,650

Financial liabilities
Measured at amortised cost:

- Trade creditors (note 10) 4,536 5,106
Charity 2023 2022
£ £
Financial assets
Debt instruments measured at amortised cost:
- Trade debtors (note 9) 71,882 83,288
- Amounts owed from group undertakings (note 9) 4,103 19,326
75,985 102,614

Equity instruments measured at amortised cost less impairment;
- Fixed asset investments (note 8) 108,988 96,651

Financial liabilities
Measured at amortised cost:

- Trade creditors (note 10) 4,536 5,106
- Amounts owed to group undertakings (note 10) - 495
4,536 5,601

13 Related party transactions

The charity has taken advantage of the exemption, under the terms of Financial Reporting
Standard 102 ‘The Finance Reporting Standard applicable in the UK and Republic of Ireland’,
not to disclose related party transactions with wholly owned subsidiaries within the group.

Trustees only received payment of expenses for actual expenditure necessarily incurred whilst
they were carrying out their function as trustees of the charity. No trustee received remuneration
or other benefit from their work with the charity. In 2023 no related party transactions were
reported.

Travel and subsistence costs of £1,125 (2022: £571) were reimbursed to trustees or paid
directly to third parties on their behalf.
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IDPE
REPORT AND CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2023
NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS CONTINUED...

14 Operating Lease Commitments

The following operating lease commitments reported as at 31 December 2023 were as follows:

2023 2022
£ £
Within the year 345 6,198
Between 2 and 5 years - 381
More than five years - -
345 6,579

Lease costs in the year were £5,820 (2022: £9,145).
15 Ultimate Controlling Party

The Trustees consider that the charity is jointly controlled by the trustees and that there is no
ultimate controlling party.
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