=)
Id e #IDPE_workshops
@MorePartnership

Managing up: getting your Board on board
Thursday 28 November 2019
Caledonian Club, London SW1

Programme
Timing ‘ Content Speaker
10.00 Coffee and registration
10.30 Introduction and objectives IDPE

10.35 Roles & Responsibilities
What is governance? Why is it important?
Development — what is your role in governance?

The Board — what responsibility do they have for development?

11.45 Coffee/tea break

12.00 The governance process

Case studies - What does governance look like in other schools? — explore case
studies from schools where governance is good ... and where governance is not so
good?

Your challenges - What does governance look like in your school? — what are the
challenges you face working with your Board?

13.00 Lunch

13.45 What is good governance?

Attitudes, skills and mindset — what can you do differently to advance the
relationship between development and the Board?

More




14.55

Coffee/tea break

15.15

How can you achieve good governance in your school?
Top tips - practical advice to achieve good governance — what really works?

Take action - create an action plan to support you to achieve good governance in
your school

16.00

Close




