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 We raise money, we host events – right?

 We do:
◦ Research, prospecting, locating, planning, feasibility studies, general 

comms, event comms, specific comms, newsletters, mailshots, annual 
funds, capital campaigns, legacy campaigns, bursary campaigns, one-
off appeals, event planning, event hosting, event clean-ups, annual 
reviews, staff management, database updates, forecasting, ROI charts, 
photography, hand-holding, ask planning, actual asking, profile write-
ups, report writing, meeting attendance, videography, major donor 
relationship management, grant applications… What don’t we do?
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 Funds raised (gross and/or net)

 Funds spent 

 No. of events held

 No. on database/twitter/facebook

 Size of major donor portfolio

 Is that meaningful?

 Does anyone actually read it?
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 To simply report on what is asked of you

 To take the ‘easy’ route

 To fill pages with complicated charts and pictures

 To compare unfavourably with the loudest

 To fill pages with results

 To undervalue the process

 To acquiesce to expectations
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 Gantt is 
your 
reporting 
FRIEND!

 Break an 
activity 
down into 
its parts
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 Before you can 
measure impact, 
you need to 
show how your 
actions link to 
goals

 Be visual.  Show 
the chaos
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 But report in a 
short, punchy, 
visual manner

 Top-line only

 Quantify 
everything: 
from hours to 
funds
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 Internal Mgmt:

 Activities 

 Time

 Results

 (Detail)
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 Governors:

 Activities 

 Results

 (Overview)

 Everyone Else

 Results

 (Graphic)

When you’re measuring and reporting, be more DOG



 £ is important, but context more so

 Visuals > text

 Show how your activities link to the 
school strategy

 Imagine all activity charts are handover 
notes

 Don’t forget what you’re doing it all 
for…

 Be more D. O. G. 
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