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Exploring the relationship between the Head and the Director of Development

« Do they agree on their respective roles?
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 What do they need from one another? { ’J’

« Can we establish some principles for successful working? g v

r

We asked questions around:

Time spent on fundraising

Director’s position in the organisation

Qualities a leader needs for fundraising

Activities a leader should be involved with

Support a leader needs most from the development team
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The Head’s View: Should a Head of School have ‘fundraising’ in their job

description?

Yes No
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Fundraising allows a school to develop more quickly for the
benefit of the whole community so the Head should oversee it.

It is a key function.

For the financial health of the school and to enable the Head to
provide the best resources i.e. the best education .

It is an increasingly important part of the income stream of an
independent school and it is the Head who potential donors
want to meet/hear from.

Some aspects no-one else can do with same impact .
Widening gap between needs and fees-sourced funding.

Without it, many schools will not be able to develop their
facilities or support their pupils in the future.

Schools need additional funding beyond what can be raised
through fees in order to provide the best opportunities for their
pupils - and there are people out there prepared to help
financially.
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The Head’s View: What percentage of time do you think a Head of School
should dedicate to Development?

Less than 5% 5-10% 10-15% 15-20% 20-25%
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The Head’s View: The most important qualities a Head needs for fundraising.

Asking for donations
Teamwork

Interest in others
Patience

Strategic focus
Integrity

Aligning teaching staff/senior leadership
Vision

Flexibility

Humility

Humour

Gravitas

Storytelling
Listening

Rapport

Eloquence
Determination
Charisma
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The Director’s View: Areas of involvement from the Head

Attending alumni networking events overseas
Attending alumni networking events in the UK
Attending telethon calling session/s

Writing for alumni magazine

Attending alumni reunion events

Hosting/attending small dinners with influential
alumni

Hosting/attending small dinners with prospects
Writing congratulatory letters to alumni

Writing ask letters to prospects

Calling donors to thank them

Writing thank-you letters to donors
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W Head currently involved
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The Director’s View: Areas of involvement from the Head

Promoting the school's vision and strategy
Training/coaching senior leadership in asking
Welcoming prospects/donors to campus

Direct asking/closing gifts

Discussing cultivation strategies for top prospects
Deciding on projects to prioritise for support
Signing off proposals

One-to-one meetings with prospects

Meeting telethon calling team

VN"”

Meeting new Development and Alumni Relations staff

IDPE 2017 Annual Conference

® Head currently involved
® Would like Head to be more involved

institute of development
professionals in education



The Head’s View: The most important types of support a Head needs from their

Development Director/team?

Inputting into school strategy/wider matters
Giving clear advice on relevant matters
Providing guidance on risk and ethics related to fundraising
Writing speeches for events

Rehearsing asking

Training/coaching in asking

Preparing papers and reports

Attending dinners to support the Head
Organising dinners

Asking on behalf of the Head

Paving the way for an ask

Cultivation plans

Sensitivity checks on individual prospects
Prospect profiles

Prospect briefings
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The Director’s View: The most important types of support a Director of
Development/team gives to the Head of School?

Inputting into school strategy/wider matters
Giving clear advice on relevant matters
Provide guidance on risk and ethics related to fundraising
Propose alumni for honorary awards
Writing speeches for events

Rehearsing asking

Training/coaching in asking

Preparing papers and reports

Attending dinners to support Head
Organising dinners

Asking on behalf of the Head

Paving the way for an ask

Cultivation plans

Sensitivity checks on individual prospects

Prospect profiles

Prospect briefings
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Our View: Thoughts from Lord Wandsworth College
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Questions?

Becki Mckinlay
bmckinlay@grahampelton.com
0207 060 2622

Adam Williams
headmaster@lordwandsworth.org
01256 862201

Samantha Corfield
corfields@lordwandsworth.orqg
01256 860243
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