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• New Head and Development Director

• Some history of alumnae reunions

• Limited budget for events

• Pride in heritage of the school
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• Linked upcoming reunion to an unusual school birthday

• Developed flyer celebrating history of the school

• Renewed interest in archive

• Birthday theme 

• Budget 
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• Re-engagement with Head Girl network

• Increase in alumnae data and engagement

• Re-connected with former staff

• Brought alumnae and archive right to the centre of the school

• Established annual Birthday Reunion as an event for alumnae

• Legacy mailing
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• Pick a school event and explore ways you could involve 
alumnae

• Add in some budget and think about how you could extend 
your reach

• Feedback 
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