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Prospect Tracking

Identify
Inform
Interest
Involve
Invest

Q.)  How many people know exactly who they’re stewarding – and how?
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Where does stewardship sit in your programme? 

Q.)  Who has mystery-shopped their thank-yous?

• Is stewardship in your donor charter?
• Do you have a stewardship plan?

• Banking
• Data capture
• Communications

• Do you / could you work out your donors’ LTV?
• Do you steward regular and lapsed donors?
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Stewardship for all: where to start?

Naming opportunities 
(Pareto Principle 80:20)

Annual reports

Individual / Trust 
impact reports

Benefactor Boards: 
aspirational

School board 
membership

Giving circles

Plaques / books 

Giving garden / donors books

Societies & clubs

Lunches & events

Birthday / anniversary / 
first gift cards

Films & multimedia

Pens / prints / 
pins / presents

School board 
membership

Involvement / advice: research 
builds active support

Newsletters

Personalised web 
content / access
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The giving cycle

“When can I ask 
them again?”

Understand their motivations:
• Altruistic
• Dynastic
• Communitarian
• Religious
• Repayer
• Socialite
• Investor
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Have a plan…
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…But personalise it…
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…and avoid ‘autoblag’*!

“Blah blah 
blah blah…”

“Your gift will make a real difference…”
“Your donation is having a direct 
impact…”
“Regular gifts help us to plan for the 
future…”
“With your support, we can ensure 
that [our programme] goes from 
strength to strength…”

*What George Smith calls ‘mental 
autopilot’!

• Don’t be parodic!!!
• Focus on beneficiaries not 

organisation
• Use predicate phrases
• Don’t say ‘we’
• Get alumnus / alumna / alumni 

correct!
• Include testimonials
• Don’t downplay core costs – value 

added, no draining cost
• Stewardship is about the future; 

cultivation is about the present. 
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After great content comes great presentation…

• Mehrabian (Professor of Psychology, UCLA) - just 7% of meaning from words

• Decent paper / cards / online web design
• Buy a good calligraphy pen!
• Time it right
• Sign it right – right words, right person…
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Favourite examples…

See also www.sofii.org

https://youtu.be/_Z0ZhzDRznw
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Philanthropy

Filos = friend + Anthropos = Mankind

• Give great emotional experiences… (Warm and fuzzy!)
• Continue involvement
• Create additional interest
• Get a second gift + + + > legacies
• Honour your anonymous donors
• Don’t forget your minor & regular donors (who often give more, proportionally)
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Thanking makes them – and you – feel good!

Happy
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Questions

Eleanor Marsden

MA MInstF(Dip) FRSA 

Director of Development, Farleigh School

emarsden@farleighschool.com

01264 712 843


