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Est. 
1888!

But what makes a great 21st Century 
engagement strategy?
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Very long committee 
meetings
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Obituaries!
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Sports clubs
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Printed publications 
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Old boy dinners & 
reunions
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We can be so much more!But why change?
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Career transformation
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1. Develop and apply a moral compass
2. Intellectual thread
3. Transferable skills
4. Contextual intelligence

5. Extended networks
6. A prepared mind

‘The world is an increasingly interconnected place; 
in work as in life, we need a broad range of 

experiences to widen our knowledge, perform our 
best and feel most fulfilled.’
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ALIGN WITH THE 
SCHOOL’S

VISION

KNOW YOUR 
VALUE

HARNESS THE 
NETWORK

BUILD A 
CULTURE OF 
RECIPROCITY

DEMONSTRATE 
YOUR VALUE

DELIVER A 
LIFETIME OF 

ENGAGEMENT

The six pillars of 21st Century engagement
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1. Are you or can you be part of the delivery of the Vision?
2. Are you integrated with SMT/HoD/Admissions
3. Are you the engine room of careers and Uni team?
4. Part of delivering life-long learning?

What value are you adding?

ALIGN WITH 
THE SCHOOL’S

VISION
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PRESENT

PAST FUTURE

KNOW YOUR 
VALUE

What is your relevance?
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OLD RADLEIANS

University ORs…Young 
ORs…ORs with 
families…ORs in 
business…Retired ORs 

Social and business
opportunities 
through the network

Career development/ 
work experience

Internship/ job opp. 
Mentoring

Chance to show 
Radley to their family

Opportunities to 
promote their 
businesses

CURRENT PARENTS

Meeting each other 
socially

Helping their boys 
careers

Opportunities to 
network with other 
parents 

Opportunities to 
promote their 
businesses

FORMER PARENTS

A chance to come back 
and meet up with old 
friends

A desire to help keep 
their sons network 
alive

Understanding of how 
they can help their sons 
progress in the 
business world when 
they leave

Opportunities to 
network with other 
parents from a business 
perspective

CURRENT BOYS

Exposure to the 
business world

Mentoring and 
career guidance 

Understanding value 
of LinkedIn

Insight into 
Universities and 
courses

Potential internship
& work 
opportunities

TEACHERS (Past & 
Present)

Seeing the boys 
they taught thrive in 
the ‘real world’ 

Get the boys back to 
Radley to speak

Opportunities to see 
old boys at events

External view of 
what is going on 
outside Radley
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BUILD A 
CULTURE OF 
RECIPROCITY
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Mentoring

Social introductions

Work placements

Event venues

Recommendations

CV development
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THE ROCK
Back end database (GDPR compliant to the hilt of course!)

‘TECHNOLOGY ARENAS’

BESPOKE 
FRONT END 

PORTAL
HARNESS THE 

NETWORK
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HARNESS THE 
NETWORK
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HARNESS THE 
NETWORK
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HARNESS THE 
NETWORK
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 Map key contact points

 Add value around each ‘life-stage’

 Engage: tell stories

 Keep reminding them you are there…

DELIVER A 
LIFETIME OF 

ENGAGEMENT



Publications
University 

suppers

Leavers 
pack

Internships

Intro to the 
Society.

Help from 
Alumni at 
University

Work 
shadowing

6.1 & 6.2

Career 
Mentoring

University 
(18 – 23)

OC7 
scheme

Alumni 
speakers

Radley Young 
Entrepreneurs 

prog

London 
drinks

Business 
events

Career 
change 

coaching

25 year 
reunion

Become 
mentorsMidlife ORs 

(30 – 50)

OR sports 
Clubs 

reminder

Family 
day at 
Radley

Become 
mentors

OR 
sports 
Clubs

Supporting 
the Careers 
department

50 year 
reunion

OR shop

Archives

10 year 
reunion

Career 
coaching/C.V 
development

OR shop

Overseas 
career 
advice

Archives

Young ORs 
(24 – 29)

Established 
ORs – (50 
upwards)

Leavers 
form

Career 
coaching/C.V 
development

London 
drinks

Career 
MentoringPublications

Publications
Overseas 

career 
advice

Event 
speakersBecome 

investors

Event 
speakers Overseas 

career 
advice

Publications

Become 
investors
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1. Do your research!

2. Excellent engagement leads to great fundraising

3. You are part of the VALUE ADD OF THE SCHOOL

4. Not the 5 years at the school it’s the 50 years afterwards 
that count!

5. Accept our role is not static – keep changing to stay 
relevant!

DEMONSTRATE 
YOUR VALUE
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ALIGN WITH THE 
SCHOOL’S

VISION

KNOW YOUR 
VALUE

HARNESS THE 
NETWORK

BUILD A 
CULTURE OF 
RECIPROCITY

DEMONSTRATE 
YOUR VALUE

DELIVER A 
LIFETIME OF 

ENGAGEMENT

The six pillars of 21st Century engagement


