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“A life is not importance except in 

the impact it has on other lives”

Jackie Robinson



Impact and giving decisions

“Giving decisions are based on personal preferences, 

personal background, judgement of a charities’ 

competence and desire to make an impact.”

Dr Beth Breeze, How big donors choose charities



Impact and giving decisions

“60% of philanthropists felt that information on the 

impact of a charity's work was a deciding factor in 

their decision to donate.”

Pilotlight study (2013)



Impact and retaining donors

“In the fundraising context trust may be viewed as a 

driver of donor loyalty and it, in turn, may be 

enhanced by communicating the impacts achieved 

on the beneficiary group.”

Adrian Sargeant et al, Relationship Fundraising (2016)



Where it all started - overall strategy



Fundraising and volunteering



Changing lives: importance of student support



10,000 Lives: the idea

▪ A fundraising and volunteering appeal

▪ Student support focused

▪ Impact focused and story-led

▪ Pre-cursor to launch of a major campaign

▪ Instill new values of innovation and boldness



▪ x

https://www.birmingham.ac.uk/alumni/Giving/10000-Lives.aspx


https://www.birmingham.ac.uk/alumni/Giving/10000-Lives.aspx










10,000 Lives: the results so far

▪ 1,062 lives changed

▪ Over £1m raised

▪ 1,000 new volunteers secured

▪ Best telephone campaign ever

▪ But…a disappointing Direct Mail



Measuring impact

“We can overcome this problem by thinking in terms of 
improving lives, rather than in terms of intermediate 
metrics like number of schoolbooks provided.  In order to 
truly make comparisons between different actions, we 
need to measure impact in terms of the size of the 
benefits we confer through those actions”

William Macaskill, Doing good better



Circles of impact

Real impact

Initial impact

Deep impact



Initial impact: the money



Real impact: lives changed



Deep impact: 

the ripple 

effect



Measuring the impact of volunteering

▪ Initial impact: Number of volunteers / volunteer hours

▪ Real impact: Number of students mentored

▪ Deep impact: Percentage of mentored students who are 

in employment 6 months after university



Measuring the impact of outreach work

▪ Initial impact: Number of schools involved

▪ Real impact: Number of school pupils benefitting from 

the outreach work

▪ Deep impact: Increase in percentage of pupils attending 

university from those schools in the programme



What this means for your school

▪ Focus on the real and deep impact of your fundraising 

projects, outreach work and careers support

▪ Think about the lives changed and the ripple effect

▪ Tell the stories of your beneficiaries

▪ Connect your fundraising with your volunteering



Questions
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Now it’s your turn…

▪ Think about a live fundraising project, outreach activity or 

careers programme in your school.

▪ How could you tell the story of the impact more effectively 

and in new ways?

▪ What lives are being changed and what is the ripple 

effect?



“Life is about making an impact,

Not making an income”

Kevin Kruse


