
Leading Schools’ Development www.idpe.org.ukIDPE 2014 Annual ConferenceIDPE 2018 Annual Conference

Inside out – communication strategies to 
engage internal audiences from the 

common room to the canteen

Chair: Peter Anderson

#IDPE18

Cathy Law
Development Director

Campbell College

External relations stream sponsored by



vqevqervq

IDPE 2018 Annual Conference

A bit of background…
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Campbell College Belfast



RECRUITMENT: 
Marketing/Admissions

REPUTATION: 
Brand Building
Corporate Communications

RELATIONSHIPS:

Alumni, parents, staff, 

community …

New Pupils

Growing  

and advancing 
our College

Fundraising

Development Role 
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“The transmission of information between organisational 
members or parts of the organisation. It takes place across all 

levels and organisational units of an organisation.” 
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In other words…

…talk to each other! 
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‘Schools are different…

… the same principles apply.’



Staff Audiences
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Teaching:
Head,
Senior Leadership Team,
Heads of Department,
Departments,
Common Room 

Non Teaching:
Classroom assistants, Dev 
Office, Facilities, Estates, 
Buildings, Bursar’s Office, 
Canteen, Security, House 
Mothers, Gappies
FoH



IDPE 2018 Annual Conference

One team working towards a common goal
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‘Communication starts from the inside out.’

Staff should always be the first to hear anything.
In good times and bad, sickness and in health!



IDPE 2018 Annual Conference

Vertical

HOD

Head

SLT 

Teaching Staff

Non Teaching 

Bursar
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Horizontal

Communication 
between the 
people at same 
level in an 
organisation
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The way we communicate has changed drastically in the last decade. 
Communication happens instantly and the key is to control it from the 

start.

Social media means internal communication has to be fast, immediate 
and circular.
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Communication is a two way street

It is a conversation involving every member of 
staff from the canteen to the Common Room.



 Start with a problem to solve 

 Create a shared sense of purpose

 Refreshing our brand 
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 Involve everyone in the solution

 Focus groups, surveys, one to one 

interviews

 Feedback sessions
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 Change internal physical structures

 Remove the ‘them and us’

 Not always possible 

 Accept differences
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 Bring everyone together physically

…teaching and non teaching

Staff Development Days

Announcements

Christmas Secret Santa

Friday Briefings 
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 Development Office - pivotal

 Bridge the gap

 Get involved on all sides
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 Every crisis is an opportunity 

 Clear flow of information

 Unite staff
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 Use communications platforms

 Facebook/Twitter/Intranet/

 Share positive staff related stories

 Our Team…meet James
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 Build mutual understanding 

and respect
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 Create opportunities for 

collective thought and 

input
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 Measure effectiveness and 

don't stop
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