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 You have 30 seconds.

 Tell your neighbour something about your school and your 
development plans.

 Stop.
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 Take a card from the middle of the table.

 It tells you a little bit about an imaginary potential supporter.

 Show your card to your neighbour.

 They must tell you – the imaginary supporter - about their 
school and your development plans, in 30 seconds.

 Swap roles.
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 Pick who you’ll focus your energies on – your target audience.

 Choose your language, message and information according to 
the audience you’re talking to.

 Both are crucial.
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 “When you donate and help grant a wish, you help her fight 
her illness.”

IDPE 2018 Annual Conference



 “When you donate and help grant a wish, you help her fight 
her illness.”

 “You know the heartache of a child diagnosed with a critical 
illness. When you donate and help grant a wish, you help her 
fight her illness.”

IDPE 2018 Annual Conference



 “When you donate and help grant a wish, you help her fight 
her illness.”

 “You know the heartache of a child diagnosed with a critical 
illness. When you donate and help grant a wish, you help her 
fight her illness.”

 “As a medical professional, you know the heartache of a child 
diagnosed with a critical illness. When you donate and help 
grant a wish, you help her fight her illness.”
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 “Keep it simple, so discover what is most important to your 
donors and focus on that. There is no substitute for knowing 
why your donors give and what they need or want from you.”

Commission on the Donor Experience, 2017
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 Use the template on the table to create a profile of the 
supporter you were targeting with the materials you brought 
with you.
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 “Understand that making donors feel good about supporting 
you is good for them and good for you.”

Commission on the Donor Experience, 2017
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 You don’t need to be fancy.

 You do need to be honest.

 What values and goals will this person respond to?
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 In 1987, 70% of the UK’s top business leaders who were 
educated in the UK went to an independent school.

 Now it’s 34%.

Sutton Trust, Leading People Survey
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 Relationships

 Data, data and data

 “They’re inseparable.”
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To target your audiences better in your communications:

 Gather really good data about them – ask about the WHY.

 Use it to decide on your key messages and the language you’ll 
use so you can reach and engage with people.

 Test your communications – what works well, who you are 
reaching and who you aren’t, what didn’t work even for 
people who are on side. Revise. Test again. Analyse the 
results. Get more data. Try again. Thank people. Celebrate 
your successes.
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